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Data within this Trend at a Glance is based on the 2020 UBA 

Health Plan Survey and are based on responses from 11,788 

employers sponsoring 21,980 health plans covering 1,366,186 

employees nationwide. Reseco Insurance Advisors is a 

member of United Benefit Advisors (UBA) and by using this 

data, we can help employers more accurately evaluate costs, 

contrast the current benefit plan’s effectiveness against 

competitors’ plans, and adjust accordingly. This gives employers 

a distinct competitive edge in negotiating rates—and recruiting 

and retaining a superior workforce.

 

Altogether, UBA’s survey is nearly three times larger than the 

next two of the nation's largest health plan benchmarking 

surveys combined. The resulting volume of data provides 

employers of all sizes more detailed—and therefore more 

meaningful—benchmarks and trends than any other source. 

The scope of the survey allows regional, industry-specific, and 

employee size differentials to emerge from the data. In 

addition, the large number of plans represented allows for both 

a broader range of categories by plan type than traditionally 

reported and a larger number of respondents in each category. 

Historically, these types of benchmark data were unavailable to 

small and mid-size employers. For larger employers, the survey 

provides benchmarking data on a more detailed level than ever 

before.

Introduction



COSTS BY 
INDUSTRY
The government/education/utilities sector 

has the priciest plans, at $12,324 per 

employee, up 1.6% from last year. Total costs 

per employee for the 

construction/transportation, retail, 

hospitality, and health care sectors are all 

lower than average, making employees in 

these industries among the least expensive 

to cover. This is typically due to the lower 

average age among this workforce combined 

with less rich plans. After a large 6.6% 

increase last year, the technology sector had 

the second highest increase of 3.8% this 

year. The construction sector had the largest 

cost increases this year (4.6%).

ALL INDUSTRIES
AVERAGE COST

2018 $10,313

2019 $10,447

2020 $10,736

INDUSTRY

GOVERNMENT, EDUCATION, UTILITIES

FINANCIAL, INSURANCE, REAL ESTATE

PROFESSIONAL, SCIENTIFIC, TECHNOLOGY

MANUFACTURING

HEALTH CARE, SOCIAL ASSISTANCE

WHOLESALE, RETAIN

CONSTRUCTION, AGRICULTURE, TRANSPORTATION

INFORMATION, ARTS, ACCOMMODATION & FOOD

  2017

$11,936

$10,735

$10,170

$9,909

$9,643

$9,497

$9,446

$8,798

  2018

$11,943

$11,218

$10,384

$10,462

$10,063

$9,714

$9,583

$9,110

  2019

$12,125

$11,155

$11,074

$10,566

$10,178

$9,840

$9,681

$9,441

  2020

$12,324

$11,554

$11,497

$10,796

$10,401

$10,098

$10,130

$9,660

Employees again this year contributed about 
32% of the premiums while employers covered 
approximately 68%, quelling fears that we were 

moving rapidly away from the typical 70/30 
employer/employee split.



BUILDING ON 
BENCHMARKING IN 
THE CONSTRUCTION 
INDUSTRY
In 2020, the construction industry (which predominantly offers PPO/POS plans) got hit 

with the highest cost increases. As they face an uncertain 2021 renewal, detailed 

benchmarking is crucial for smart strategic planning. For example, based on the UBA 

Health Plan Survey, construction companies in the Northeast might want to introduce 

or more heavily promote an HMO plan, while larger construction companies and those 

in the North Central U.S. might focus on an HSA plan to lower costs. When negotiating 

premiums, construction companies with 100 to 500 employees should start from a far 

lower total cost per employee than the national average ($9,385 versus $10,736) while 

construction companies in the Northeast should be using a much higher starting point 

($11,537 versus $10,736).

Most smaller construction companies (fewer than 500 employees) can comfortably set 

employee contributions at 37%, higher than the typical 32% found among all other 

employers. Similarly in-network deductibles found among plans serving smaller 

construction businesses tend to be $500 higher than average for singles and 

approximately $1,000 higher for families. However, larger construction companies 

might lose talent with these benchmarks since their peers are typically setting 

employee contributions at 28% and in-network single/family deductibles for PPO/POS 

plans are closer to the $2,000/$5,000 average.

For construction employers offering HSAs, their contribution can be about $100 less 

than average for singles and $200 less than average for families, while still being 

competitive. Not quite so for Northeastern construction companies who should plan to 

contribute $100 more than average for singles and $500 more for families. This ability 

to mine such granular benchmarking data is not only crucial when designing plans and 

negotiating rates, but it’s a game changer when communicating plan value to 

employees.



Do you know if your organization is in 

line with others in your industry? Do 

you know where you stand in employee 

benefit offerings?

Find out by submitting your 

information to receive your 

complimentary health survey results, 

giving you a more strategic perspective 

on healthcare costs.

https://forms.zohopublic.com/rjohnson2/form/TrendsataGlanceDeductibleCosts/formperma/ITtT5t-AR9p9NAv-1b3M4pzq-kiW3Ai2KbgfYzOQwkk

